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	I. General Information
	

	Project name: Artistry in Focus Process Implementation 
Requestor name: Michael Sullivan
Requestor’s contact information:  Elemborder14@yahoo.com
	Project number: 081988

Date of request:11/09/2024

	Section One 
	

	This project is essential for establishing a structured project management framework within the photography company. The lack of standardized procedures has led to inconsistent project outcomes, challenges in resource allocation, and limited project tracking capabilities. This project will enable the business to manage current and future projects with best practices, ensuring a unified approach from project initiation to archival. If not implemented, the company risks project delays, inefficiencies, and potential loss of clients.

	III. Project Description
	

	A comprehensive set of policies, training materials, and standard operating procedures will be developed for the management of the company's project portfolio. This will provide clear directions for the portfolio manager and project managers for all project phases. Working templates, checklists, and process flows will also be developed to maintain consistent project management aligned with company growth and scalability.


	IV. Project Costs 
	

	High-level cost estimates include:
1) Staff training and resources: $5,000
2) Development of forms, templates, and guidelines: $2,500
3) Project Management Software (if applicable): $3,000
4) Total Estimated Cost: $10,500


	V. Timeframe
	

	  Critical Completion Date: Yes, the project must be completed by January 21, 2025.
   Desired Completion Date: January 21, 2025.
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	Section Two — To be completed by the business unit manager or project manager

	VI. Planning Estimates
	

	Estimated completion of initial project management framework: 8 weeks. Full company training and process rollout: an additional 4 weeks.


	VII. Business Areas Impacted
	

	This project will impact:
1) Operations
2) HR (for staff training)
3) IT Department (if software is implemented)
4) Project Management Office 


	Section Three — To be completed by the review committee
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