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	Project Scope Statement
	I. General Information


	Project name: Artistry in Focus Process Implementation	Project number:08121988
	Project Manager name: Michael Sullivan                                          Date: 11/15/2024
	II.  Project Overview
	

	The project aims to establish a structured project management framework within the photography company. This includes standardized procedures, improved resource allocation, and enhanced project tracking. The project addresses the lack of consistency in project outcomes, enabling future scalability and efficiency.


	III. Project Goals and Objectives

1) Implement a Comprehensive Framework
· Develop and integrate a standardized project management framework.
· Ensure 100% of required templates and workflows are delivered.
· Utilize existing resources and allocate $10,500 budget.
· Aligns with the company’s need for improved project efficiency.
· Complete development and implementation by December 31, 2024.
2) Train Staff on New Processes
· Conduct training sessions for all project-related staff.
· Achieve at least 90% attendance and a passing rate on post-training assessments.
· Utilize internal HR team for training coordination.
· Enhances staff proficiency in using the new framework.
· Complete all training sessions by January 15, 2025.
3) Deploy Project Management Software
· Install and configure project management software for resource tracking.
· Verify full system functionality and adoption by all departments.
· Collaborate with the IT team for seamless deployment.
· Address the need for consistent and efficient project tracking.
· Deploy and test the software by January 10, 2025.


	IV. Comprehensive List of Project 
Deliverables

1) Project Management Handbook
· A detailed guide outlining standardized processes, templates, and workflows for managing projects.
2) Training Materials
· Comprehensive resources, including guides, presentations, and assessments, to support staff training on the new framework.
3) Fully Implemented Project Management Software
· A configured and tested software solution for resource allocation, task tracking, and project oversight.


	V. Comprehensive 
List of Project 
Requirements

1) Development of Detailed Training and Workflow Materials
· Create standardized templates, guides, and checklists to support consistent project execution and training.
2) Compatibility with Current IT Systems
· Ensure the project management software integrates seamlessly with existing infrastructure to avoid disruptions.
3) Training Sessions for All Relevant Teams
· Conduct structured training programs tailored to different roles, with a focus on practical application and competency assessment.


	VI. Exclusions from Scope


	1) Any client-facing software or external service integration.
2) Customization beyond off-the-shelf software capabilities.


	VII. Time and Cost Estimates
	

	1) Time Estimates:
· Total Project Duration: 12 weeks
· Development: 8 weeks
· Training: 4 weeks
· Software Implementation: 2 weeks
2) Cost Estimates:
· Training Resources: $5,000
· Templates and Workflow Development: $2,500
· Project Management Software: $3,000
3) Total Estimated Cost: $10,500


	VIII. Roles and Responsibilities
	

		ROLE
	Name
	Responsibilities

	Project Sponsor
	Michael Sullivan
	Approves the project scope, budget, and schedule; resolves escalated issues; provides strategic guidance.

	Project Manager
	Michael Sullivan
	Oversees planning and execution; manages resources, schedules, and communication; ensures quality deliverables.

	IT Department
	Michael Sullivan
	Implements and integrates project management software; ensures system reliability; addresses technical issues.

	HR Department
	Michael Sullivan
	Conducts staff training; develops materials; ensures training participation and competency alignment.





	IX. Assumptions
	List all project assumptions.

	1) Staff availability for training sessions.
2) No unexpected software compatibility issues.


	X. Product Acceptance List all project acceptance criteria. Criteria

	1) All project templates and workflows signed off by management.
2) Successful completion of staff training with post-training assessments.


		XI. Constraints	List all project constraints.

	1) Fixed budget of $10,500
2) Completion deadline of January 21, 2025

	XII. Signatures

	Sponsor Signature: Michael Sullivan 
Project Manager Signature: Michael Sullivan
IT Department Representative: Michael Sullivan 
HR Department Representative: Michael Sullivan 








