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	II.  Project Overview

The Artistry in Focus Process Implementation project was undertaken to establish a structured project management framework for the photography company. The purpose was to address the lack of standardized procedures, which led to inconsistent project outcomes, resource allocation challenges, and limited project tracking. By implementing this project, the company now benefits from improved efficiency, scalability, and client satisfaction. The business problem of disorganized workflows and inefficiencies was effectively resolved.


	
	

	III.  Project Goals and Objectives

The project successfully met the following goals:
· Implement a Comprehensive Framework:
· Standardized project management framework developed and integrated.
· All required templates and workflows delivered.
· Train Staff on New Processes:
· Staff training sessions completed with over 90% attendance and passing rate on post-training assessments.
· Deploy Project Management Software:
· Project management software installed, configured, and adopted by all relevant departments.
These achievements align with the goals outlined in the project scope statement.


	
	

	IV.  Project Deliverables and Milestones

Key deliverables and milestones met during the project:
· Define Project Scope: Completed on November 15, 2024.
· Customer Details Form and Order Inquiry Form: Finalized and accepted by stakeholders on December 5, 2024.
· Workflow Diagram: Approved on December 28, 2024.
· Training Materials and Sessions: Finalized and delivered by January 6, 2025.
· Standard Operating Procedures (SOPs): Approved and implemented on January 7, 2025.
· Project Management Software Deployment: Fully operational by January 10, 2025.
All deliverables were accepted by stakeholders.


	
	

	V. Project Budget

The final project budget was $10,500, as estimated:
· Training Resources: $5,000
· Templates and Workflow Development: $2,500
· Project Management Software: $3,000
There were no significant variances from the initial budget.


	
	

	VI. Quality Assurance

The quality criteria for all project deliverables were met and inspected. Feedback from stakeholders confirmed satisfaction with the implemented processes and outcomes.



	VII. Comments

The project faced some minor delays during the creation of the scheduling checklist due to its complexity. However, adjustments in task prioritization ensured the overall timeline remained unaffected. No major risks materialized, and the project’s success was supported by effective collaboration among team members.


	VIII. Final Acceptance and Signatures

Stakeholder name:   Michael Sullivan






